BYLAWS OF YOUNG ROAD OWNERS ASSOCIATION (Revised 07/20/12)
ARTICLE I


The name of the corporation shall be YOUNG ROAD OWNERS ASSOCIATION.

ARTICLE II

The purpose for which the corporation is organized is the improving and maintaining the deeded right of way commonly known as the Young Road, Augusta Maine and engaging in such other activities as may be to the mutual benefit of the Members.  It shall be a limited non-profit private mutual benefit corporation pursuant to the laws of the State of Maine in Title 13-B.  

ARTICLE III

The Members of the corporation shall be limited to the owners, their heirs and assigns, of Lots abutting said Young Road and to other property owners who hold a right of way on the Young Road necessary access said property holder’s lot. The holder or owner of a security interest only, such as a mortgagee, shall not be qualified to be a Member.
ARTICLE IV

The corporation shall have perpetual existence.

ARTICLE V


The affairs of the Association shall be managed by the Members at membership meetings and through delegation to the Association’s Board of Directors.  Members shall elect a President, Secretary, Treasurer, Road Commissioner and two (2) Members At Large annually who shall serve as Directors between membership meetings on such matters as delegated by the Members.  The duties of the officers shall be as prescribed by these bylaws.  

ARTICLE VI

Reserved for future use.

ARTICLE VII

The Association shall hold an annual meeting in July of each year to elect officers and conduct business and shall hold other meetings as necessary.  

ARTICLE VIII

The bylaws of the corporation may be amended, altered or rescinded only by two-thirds (2/3) of the Members at an annual meeting.  Amendments may be proposed by any Member.
ARTICLE IX
Officers


Section 1.  Officers.  The officers of the Association shall be a President, a Secretary, a Treasurer and a Road Commissioner.  They shall take office immediately after election.  Only one family member of a dues paying household may serve as an officer at any given time.


Section 2.  The President.  The President shall be the chief executive officer of the Association, and shall perform such other duties as from time-to-time may be assigned to him by the Members. The President serves as the official spokesperson of the Association.  He/She appoints standing and ad hoc committees and conducts meetings of the Board and the Membership.  The President shall be ex officio a Member of all committees.


Section 3.  The Secretary.  The Secretary shall keep an accurate, up to date record of the official Association activities including the minutes of all the Members’ and Officers’ meetings, correspondence to/from other organizations or bodies and reports of committees.  Prepares and disseminates all notices of meetings.

Section 4.  The Treasurer.  The Treasurer shall have the custody and maintain proper control of all the receipts, disbursements, funds, and securities of the Association. The Treasurer shall maintain an up to date set of financial records in standard form as a basis for reports, financial review, and data needed in managing the Association’s affairs.  The Treasurer will be responsible for maintaining the official role of dues paying members at any point in time.  The Treasurer shall be the Registered Agent of the Association. 

 Disbursements must be approved in writing as follows $1.00 to $500 Treasurer or President approval only, $501 - $1000 two out of three officers from Treasurer,  President and Secretary, $1001 and above, approval of the Board.  Votes may be by proxy.

Section 5.  Road Commissioner.  The Road Commissioner shall seek bids for road work, recommend contractors to the full board carry out the annual road maintenance plan and perform such other duties as required to maintain and improve the Young Road within the resources of the Association and the Bylaws.  The Road Commissioner will Chair the Road Maintenance Committee, which will be comprised of the Road Commissioner and the two Members At Large.   The Road Commissioner shall serve a two (2) year term.  Upon completion of his term, the Road Commissioner shall serve on the Board as a non-voting assistant to the incoming Road Commissioner for a period of one year.  

Section  6.  Members At Large.  That will be two (2) Members At Large.  The Members At Large shall serve on the Road Maintenance Committee and have voting rights at Board meetings.  


Section 7. The Road Maintenance Committee. The Road Maintenance Committee will have responsibility for creating and presenting to the membership an annual road maintenance plan for acceptance at the annual meeting of the association and for advising the Board regarding road related needs that arise between annual meetings.    


Section 8.  A Quorum.  For the purposes of establishing a quorum, at least 51% of the members of the Board will be required.  


Section 9.  Voting.  Approval by at least 51% of the quorum will be required to pass a motion.  The President will only vote on a motion when necessary to establish a quorum or to break a tie. 
ARTICLE X

Meetings of Members

At all meetings and elections, all the Members in good standing may cast only one vote regardless of the number of lots owned.  For voting purposes, “a Member” means all persons who share ownership of a property, i.e., one vote per shared ownership.  For any vote to be effective on any issue, there must be a quorum of the membership and a vote in favor of the decision of at least two-thirds (2/3) of the quorum.  


Section 1.  Annual Meetings.  There shall be an annual meeting of the Members of the Association each July at such place as may be designated in Augusta, Maine of each year.  Notice for such meeting shall be given four (4) weeks in advance.


Section 2.  Special Meetings.  Special meetings of the Members shall be held whenever called by the President or by at least four (4) Members.  Three (3) week notices shall be given to all Members.


Section 3.  Proxy.  Votes by Members may be cast in person or by written proxy by any Member.


Section 4.  Quorum.  A quorum shall consist of at least 51% of the total members either in person or by proxy, and it shall take two-thirds (2/3) vote of the Quorum to decide any question that may come before the meeting.  

ARTICLE XI

Section 1.  Qualifications.  Only persons qualified to be Members under Article III may be Members.


Section 2.  Members.  A Member shall have no vested right, interest, or privilege of, in, or to the assets, functions, affairs, or facilities of the Association, or any right, interest, or privilege which may be transferable or inheritable, or which shall continue after Membership ceases.  

ARTICLE XII

Section 1.  The Association shall have the right and power to set an annual road maintenance fee and charge which will be referred to as Association Dues.  Association Dues for lots without permanent buildings shall be 50% of the amount set for lots with permanent buildings.  Additionally, Association Dues for lots on Coon Island, with or without structures, will be 50% of the normal amount set for lots with permanent buildings. Individuals owning more than one lot will only be responsible for the amount of dues required from a single lot owner.

Commencing March 1, 2008 and on the same day of each year thereafter each owner of a lot shall pay in advance the maintenance fee and charges and such payments shall be used by the Association to create and continue a Maintenance Fund to be used by the Association as hereinafter stated.  The annual maintenance charge may be adjusted from year-to-year by the Members as the common area, storm water management facilities and road maintenance needs in its judgment may require and shall be asserted equally and for the same amount for each residential dwelling unit. 

Section 2.  The maintenance charge shall be used for improving and maintaining the said common areas, road, drainage and storm water management facilities and the sight distances on the curves and intersections of the roads.  It shall also be used for providing liability insurance coverage for the Association, its Members and Officers and the costs of consultants.


Section 3.  Waiver of Dues.  A person meeting the requirements of membership stated in Article III may request in writing a waiver of dues based on financial hardship.  Such request will be considered by the Board.  The Board has the authority to grant such waivers and will regardless of the action taken, hold confidential the details of the request.

ARTICLE XIII
Insurance


The Association shall maintain in full force and affect a general liability insurance policy for the benefit and protection of the Association, its officers and Members.  It shall cover all land, common areas, facilities, equipment, and activities owned, operated and/or maintained by the Association as well as personal property and all acts performed for the Association.  It shall have a face amount which shall be determined from time to time by the Membership.  Costs of insurance shall be a part of the maintenance fee.

ARTICLE XIV
Indemnification of Officers and Members

Each officer, member and employee of The Corporation shall be indemnified by The Corporation to the extent of insurance coverage against expenses, including attorneys' fees, judgments, fines and amounts paid in settlement, actually and reasonably incurred by such person in connection with any threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative or investigative (other than an action by or in the right of The Corporation), by the reason of the fact that such person is or was an officer, member or employee of The Corporation, if such person acted in good faith and in a manner reasonably believed to be in the best interests of The Corporation, and, with respect to any criminal action or proceeding, had no reasonable cause to believe such person's conduct was unlawful.  The termination of any action, suit or proceeding by judgment, order settlement, conviction or upon a plea of nolo contendere, or its equivalent, shall not of itself, create a presumption that the person did not act in good faith and in a manner which is reasonably believed to be in the best interests of The Corporation, and, with respect to any criminal action or proceeding, had reasonable cause to believe that such person's conduct was unlawful.


Expenses incurred in defending a civil or criminal action, suit or proceeding, may be paid by The Corporation in advance of the final disposition of such action, suit or proceeding as authorized by the Members in the manner provided by the applicable statutes of the State of Maine concerning indemnification by nonprofit corporations currently contained in 13-B M.R.S.A. § 714, sub-§ 3 (or the corresponding provision of future Maine law), upon the receipt of an undertaking by or on behalf of the officer, member or employee to repay such amount, unless it shall be ultimately determined that such person is entitled to be indemnified as provided herein.


In the event that such action or proceeding be by or in the right of The Corporation, The Corporation shall have the same power to indemnify and insure any such director, officer or employee, except that no indemnification shall be made in respect of any claim, issue or matter as to which such person shall have been adjudged to be liable for negligence or misconduct in the performance of such duty, unless the court wherein the action or proceeding is tried shall specifically find that despite the adjudication of liability, but in view of all the circumstances of the case, such a person is fairly and reasonably entitled to indemnity.


The indemnification provided by these bylaws shall not be deemed exclusive of any other rights to which those indemnified may be entitled under any statute or regulation of the State of Maine.


As used in this provision, the terms "officer", "member", 'employee" include the respective heirs, executors and administrators of persons holding such offices in The Corporation.

Acceptance

The Bylaws with amendments presented above have been voted on and passed.  The President shall maintain and keep a notarized copy and pass same to the incoming President at the expiration of his/her term. 






________________________________







Notary Public/Attorney-at-Law







Printed Name: ____________________







My Commission Expires: ____________

